DEPARTMENT OF THE ARMY
HEADQUARTERS, 4TH INFANTRY DIVISION (MECHANIZED) AND FORT CARSON
A BLDG 1435, WETZEL AVE.
] FORT CARSON, CO 80913-4145

. ’.‘ o A "\.
s g 1\__ REPLY TO
s ATTENTION OF:

COMMAND POLICY

£e—01 AUG 0 5 2009
AFYB-CG

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Fort Carson Billet Standards

1. References.

a. Department of the Army, Installation Management Policy Memorandum, Authorization
for Staff Sergeants to Receive Basic Allowance for Housing and Reside Off Post in the 50
United States, 9 March 2005.

b. III Corps Policy Memorandum, Single Soldiers Quarters Living Standards, 5 April 2004
c. AR 600-20, Army Command Policy, 18 March 2008.
2. Purpose. To establish billet standards for all Fort Carson Soldiers.

3. Applicability. This policy applies to all Fort Carson units, commands, activities, and
personnel, whether assigned or attached to Fort Carson. If outside commands or other parent
organizations establish conflicting policies, such policies may apply on Fort Carson only if
approved by me.

4. Policy. My intent is for “good order and discipline” to exist in all of the billets at Fort
Carson. Soldiers, regardless of marital status, deserve to be treated with dignity and respect, and
allowed to live in a clean, healthy, and safe environment. This environment must provide privacy
and comfort, as well as a predictable living standard, regardless of the unit of assignment. As
Soldiers are assigned to a barracks room area, the chain of command has an inherent
responsibility to ensure proper living standards and conditions are maintained. There are no
arbitrary limits to this involvement or a specific number of inspections, visits, or checks required.
The chain of command determines the amount of time necessary to discharge its responsibilities
in this area in order to meet my intent of “good order and discipline”. This policy reinforces the
importance of our noncommissioned officer (NCO) leadership in daily care and supervision of
subordinates, as well as the responsibility of all leaders to know, clearly define, and reinforce
single Soldier living standards.

a. Good Order and Discipline in the Billets. The unit Commander and First Sergeant,
hereafter referred to as the command team, are ultimately responsible for maintaining “good
order and discipline” within their billets. The command team has many options to mitigate the
risks of a junior NCO presence in their billets. This includes increasing off-duty leadership







